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The rule underneath all four

Anything rendered stays one click from the bytes it was rendered from. A reader that only shows you its own

interpretation is asking to be trusted. One that shows you the bytes is offering to be checked.

That is the estate's rule, not ours. What follows is four places it got applied in a day — a document reader, a slide viewer, a set of PDFs,

and a version history — and the three defects that turned up while applying it.

ungovr.providers.sgit.ai

https://ungovr.providers.sgit.ai/decks/
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The dev pack,

published raw —

and readable

Eight files from the vault, at /packs/security-graph/ , byte for byte

and hash-checked on every build.

The reader is the addition: a rail with the whole pack, the document

rendered, and the raw bytes named, hashed and linked above

the text rather than in a footnote under it.

Every .md  URL still serves the file exactly as it always did.

/packs/security-graph/ — eight files from the vault, each linking the bytes it was

rendered from.

ungovr.providers.sgit.ai The dev pack →

https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/packs/security-graph/
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The manifest is

what makes "byte

for byte" a fact

data/packs-manifest.txt  records the sha256 of every file. Two

paths carry each one — the raw copy, and the markdown twin

beside its rendered page — and both are checked.

Edit a published pack file here instead of in the vault and the build

stops and names it.

A correction belongs in the vault, where the original lives.

Making it here would leave two documents that disagree and no way

to say which is the source.

The reader: the pack on the left, the document rendered, the raw file and its sha256

above the text.

ungovr.providers.sgit.ai The model, rendered →

https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/packs/security-graph/02__the-model/
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The decks: a

document first,

slides on request

Four decks, 39 slides, written as ordinary markdown in the vault.

Stacked, numbered, notes visible, printable — with JavaScript off

it is a document. Present mode, the notes toggle and #s7  deep

links are the enhancement, about forty lines.

The site's parser is a port of the vault app's, so both render the

same slides from the same bytes.

A deck page: slides stacked and printable, with present mode and the notes toggle

on top.

ungovr.providers.sgit.ai A deck →

https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/decks/what-we-plan/
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And each deck

prints to a PDF

worth sending

16:9, one slide per page, at the estate's deck geometry. Printed

by a browser from the same markup the page renders, so a slide

cannot look one way here and another in the file somebody

forwards.

Every link in a PDF is absolute. The first run pointed all of them

at the localhost the build was printed from — worthless in a file that

travels.

Eighteen slides carry a screenshot of this site, each with the URL of

the page it shows.

Four decks, each with its PDF, its slide count and the size of the download.

ungovr.providers.sgit.ai All the decks →

https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/decks/
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Reaching a law:

the finding that

earned its own

page

Follow the evidence to an instrument and UnGovr hands you a

structured summary and a link to the publisher — on 392 of 398

laws, across 339 hosts.

Not the text, in any format. And 254 of the 398 — every sub-

national one — have no reachable detail document at all.

Reaching a law: the short answer as a table, with every probe in the retrieval log.

ungovr.providers.sgit.ai Reaching a law →

https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/instruments/
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Versions get a

page of their own

Make it a link, and make the link go to that version's

own details — not to a generic changelog. A reader

who clicks v0.1.7  wants to know what v0.1.7 was.

sgit.ai/docs/guidance

Eighteen releases, each with a page naming the git commit it was

built from. The history is generated from data/releases.json , and

served as JSON beside it.

The release history, generated from data/releases.json — every row links to that

version's page and names its commit.

ungovr.providers.sgit.ai Release history →

https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/versions/


HOW THIS  S ITE  PUBL ISHES  · SLIDE 8 OF 11

Seventeen of the

eighteen say they

were

reconstructed

The words are contemporaneous — each release commit's own

message, and its row in the old table. The structure around them

was assembled afterwards.

Say when a version is reconstructed rather than

recorded. A history assembled after the fact is still

useful, but only if it is labelled.

So it is labelled, and each entry names what it was assembled from.

One release's own page: the commit it was built from, what it touched, and that it

was reconstructed.

ungovr.providers.sgit.ai v0.1.17 →

https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/versions/v0.1.17/
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The same

convention inside

the vault

versions/index.json  plus one file per version — data, so an agent

can read the history without running anything.

The app gained a Versions view rendered from those files, and the

header pill opens it at the current release.

The hand-kept release array in the app source is gone. The files are

the source.

The vault app's Versions view, rendered from versions/*.json — the pill in the header

opens it here.

ungovr.providers.sgit.ai The vault →

https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/vault/
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A commit cannot

contain its own

hash

The workflow was: commit, record the sha, amend. The amend

changes the sha. Record that one and amend again, and it

changes again. It does not converge.

So the sha lands in the following commit, and two things stop

"later" becoming "never": the gate requires a commit on every

release but the newest, and bin/bump.py  refuses to move on while

the current one is blank.

The pill sits in the app's chrome, not a footer, and reaches the current release rather

than a list.

ungovr.providers.sgit.ai The vault app →

https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/vault/
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Four features, one

shape

| The reader | shows the bytes it rendered | | The slides | are a

projection of a file that stays readable | | The PDFs | are printed from

the markup the page shows | | The versions | name the commit they

were built from |

None of it is a promise. All of it is a check — which is the next

deck.

The report the four mechanisms serve — every claim carrying the state it earned.

ungovr.providers.sgit.ai The report →

https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/

