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The rule underneath all four

Anything rendered stays one click from the bytes it was rendered from. A reader that only shows you its own
interpretation is asking to be trusted. One that shows you the bytes is offering to be checked.

That is the estate's rule, not ours. What follows is four places it got applied in a day — a document reader, a slide viewer, a set of PDFs,
and a version history — and the three defects that turned up while applying it.

ungovr.providers.sgit.ai


https://ungovr.providers.sgit.ai/decks/
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The dev pack,
published raw —
and readable

Eight files from the vault, at /packs/security-graph/ , byte for byte e -~~~ L Thapat The g Thovauk Futisma: Ryt Svidance

No commercial relationship with UnGovr — no funding, no agreement, no conversation of any kind — checked 9 September 2026. Disclosures - how every claim here is evidenced

and hash-checked on every build.

ungovr.providers.sgit.ai / packs

The reader is the addition: a rail with the whole pack, the document The security-standards graph — a dev pack

Every security and Al standard tells you what good looks like. None of them tells you

rend ered ’ a n d the raW bytes na mEd, haShed a nd Ii n kEd a bove who has to do it, or where. This pack specifies how to connect the two without merging a

single vocabulary — and it is published before anything is built, so it can be checked against
the text rather than in a footnote under it. whatever gets bult.

Prose from the government-graph vault dkeclt5r @ obj-cas-imm-760fee6127a2 , 9 September 2026. The eight files
below are served byte for byte from the vault. Their sha256 is recorded in data/packs-manifest.txt and

Every . md URL Stil | Se rves the ﬁle eXa Ctly as it a |Ways did . check_site.py fails the build if a published byte differs. When the vault moves ahead, this page is behind — and
says so rather than guessing.
Each file opens in a reader with the rest of the pack beside it, and the

raw bytes one click away on every page. Read 04 if you only
Start here -+
read one itis the deliverable: one control, one body, one

jurisdiction, end to end

The eight files
#  FILE WHAT IT HOLDS BYTES
- README .md The pack’s own index, as it appears in the vault raw
00 @0 START-HERE.md The argument, the strict order of work, what is already decided raw
01 01__the-anchor -node- Why bridging beats merging, in graphs.sqgit.ai's own words raw
thesis.nd
02 ez the-nodel.md Five node classes, fifteen edges with named inverses, provenance fields raw
03 e3_the-standards What exists as a graph and what does not — with AIUC-1's thirteen raw

/packs/security-graph/ — eight files from the vault, each linking the bytes it was
rendered from.

ungovr.providers.sgit.ai The dev pack -»


https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/packs/security-graph/
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The manifest is
what makes "byte
for byte" a fact

data/packs-manifest.txt records the sha256 of every file. Two
paths carry each one — the raw copy, and the markdown twin
beside its rendered page — and both are checked.

Edit a published pack file here instead of in the vault and the build
stops and names it.

A correction belongs in the vault, where the original lives.
Making it here would leave two documents that disagree and no way
to say which is the source.

ungovr.providers.sgit.ai

ungovr.providers.sgit.ai 7 part of sgit.ai

Independent. No commerc

PROVIDER REPORT The report The finding - The vault: Patterns. Tryit Evidence * Source

ial relationship with UnGovr — no funding, no agreement, no conversation of any kind — checked 9 September 2026. Disclosures - how every claim here is evidenced

ungovr.providers.sgit.ai / packs / security-graph

02 — The Model

View the raw file 4

SECURITY-GRAPH/ — 8
FILES

README . nd
©9__START-HERE.md

©1__the-anchor-node-
thesis.md

©3__the-standards-map.md

64__the-worked-example.md
5__integration.nd

©6__verification.md

Every file is one click
from its own bytes. The
hash beside each name
is the sha256 this site
checks on every build.

02_the-model.md — rendered here, and served unrendered at /packs/security
graph/62_the-model.md . Sha256 7778412bb213d545 , checked against the vault on every
build. The reader is an addition; the bytes are the document. The rendering
drops the document's own title line, because this page already carries it as its heading,
and rewrites intra-pack links so they resolve here.

version v0.1 - 9 September 2026

« 01 The anchor-node thesis [link removed: 01__the-anchor-node-thesis.md:] - Next — 03 The standards map
[link removed: 03__the-standards-map.md:]

Five node classes, and the prefix says whose claim it is

Origin is carried by the prefix and never by the colour. This is the two-edge rule this vault already
ships, extended by one class.

PREFIX  CLASS WHO ASSERTS IT EDITABLE BY US

ung: Anchor — entity, jurisdiction UnGovr Never. Transcribed with
provenance and left alone

akn: Instrument — act, provision The publisher of the  Never. Anchored to a published
law citation
std: Standard — framework, control, The standards body  Never. Transcribed from their
requirement published corpus
sg: Our model — obligation, control-instance, Us Yes. This is the only layer we own

evidence, acceptance

The reader: the pack on the left, the document rendered, the raw file and its sha256

above the text.

The model, rendered -


https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/packs/security-graph/02__the-model/
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The decks: a
document first,
slides on request

Four decks, 39 slides, written as ordinary markdown in the vault. wngovr providers.aghesl (zpwcroonot) (IR

No commercial p with UnGovr — no funding, no agreement, no conversation of any kind — checked 9 September 2026. Disclosures - how every claim here is evidenced

Stacked, numbered, notes visible, printable — with JavaScript off
it is a document. Present mode, the notes toggle and #s7 deep What we plan to build

The security-standards graph — specified, nothing built, and honest about which - 10 slides - September 2026

| i n kS a re th e e n h a n Ce m e nt’ a bo Ut fo rty | i n es h 4 Download the PDF 1079 KB - 10 slides w Hide notes The markdown |

aaaaaaaaaaaaaaaa

The site's parser is a port of the vault app's, so both render the

What we leamned about

UnGovr

same slides from the same bytes.
S Every standard says what
T good looks like. None says

who has to do it.

Every deck is a

projection of a A control says maintain an audit log. It does not say Santa Barbara County must, under Gov.
markdown file. If the Code § 7922.535(a), within 10 calendar days.

slides and the file ever

disagree, the file is The obligated party and the jurisdiction that binds it are the two node classes every standards
right. graph gestures at, and none of them identifies.

UnGovr publish 327,138 identified bodies and 398 jurisdiction-keyed laws. Those are the
anchor nodes our graphs are missing.

A deck page: slides stacked and printable, with present mode and the notes toggle
on top.

ungovr.providers.sgit.ai A deck -


https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/decks/what-we-plan/
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And each deck
prints to a PDF
worth sending

16:9, one slide per page, at the estate's deck geometry. Printed

Independent. No cor

by a browser from the same markup the page renders, so a slide
cannot look one way here and another in the file somebody
forwards.

Every link in a PDF is absolute. The first run pointed all of them
at the localhost the build was printed from — worthless in a file that
travels.

Eighteen slides carry a screenshot of this site, each with the URL of
the page it shows.

| relationship with UnGovr — no funding, no agreement, no conversation of any kind — checked 9 September 2026. Disclosures - how every claim here is evidenced

Four decks, from the vault

Four presentations, 39 slides, written as ordinary markdown in the vault and rendered here as real
16:9 slides — and as PDFs you can send to somebody. They read as documents in the vault
browser, as slides in the vault's app, and as slides here; if they ever disagree, the markdown is
right.

Prose from the government-graph vault dkecltSr @ obj-cas-imm-768fee6127a2 , 9 September 2026. Republished
byte for byte from decks/ in the vault; check_site.py verifies every file against a recorded sha256, so a copy that
drifted would fail the build. When the vault moves ahead, this page is behind — and says so rather than

guessing.

#  DECK WHAT IT COVERS SLIDES  PDF

01 What we learned Eight findings from 76 hashed requests: the 0-0f-49, why nobody can 10 41522
about UnGovr census it, the 96.6% that is one hop away, and the licence split KB

02 What we built on The provider report, the argument for admitting an open-data provider 9 § 1538
the site at all, and the checks that make its promises enforceable KB

03 How this What this vault contributes to Risk Mandate, Licence to Operate and 10 11138
composes the AIUC-1 conformance layer — and what it took from them KB

04 What we plan to The security-standards dev pack: the 95 crosswalks that point at law, 10 41079
build the vocabulary we forked by accident, and the blocker that would kill KB

the thesis

Start with 01 if you have never met the data, and 04 if you have. | veriFiep s sep 2026

Four decks, each with its PDF, its slide count and the size of the download.

ungovr.providers.sgit.ai

All the decks -


https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/decks/

HOW THIS SITE PUBLISHES - SLIDE 6 OF 11

Reaching a law:
the finding that
earned its own

page

Follow the evidence to an instrument and UnGovr hands you a
structured summary and a link to the publisher — on 392 of 398
laws, across 339 hosts.

Not the text, in any format. And 254 of the 398 — every sub-
national one — have no reachable detail document at all.

ungovr.providers.sgit.ai

ungovr.providers.sgit.ai 7 partof sgit.ai [ PROVIDER REPORT The report The finding - The vault. Patterns. Tryit Evidence * Source

Independent. No commercial relationship with UnGovr — no funding, no agreement, no conversation of any kind — checked 9 September 2026. Disclosures - how every claim here is evidenced

ungovr.providers.sgit.ai

What you get when you reach a law

The rabbit hole works right up to the law. Entity - jurisdiction - instrument all resolve. Then
it stops: there is no text, no PDF, no markdown, no graph — and for every sub-national
jurisdiction, no detail document that can be addressed at all.

Prose from the government-graph vault dkeclt5r @ obj-cas-imm-760fee6127a2 , 9 September 2026. Every row
below was fetched in this session and hashed; the requests are in the retrieval leg. Nothing here is read from
their documentation. When the vault moves ahead, this page is behind — and says so rather than guessing.

ON THIS PAGE
The short answer JSON, and only JSON What the summary actually holds — and it is a lot

The provenance link is there, and it works Provision-level identifiers: one field, some of the time
The sub-national half is unreachable Ontology: a controlled vocabulary, not a graph

So: could we help? Yes, and this is the shape of it What this page does not claim

The short answer

YOU WANT UNGOVR GIVES YOU STATE
The law's text — md, html, txt, pdf, docx Nothing. No format carries the instrument itself absent
A structured summary of it 31-34 )SON fields: deadlines, residency, fees, exemptions, rich

appeals, penalties

A link to the actual source law_url + primary_source_url + typed secondary_sources(] good

Reaching a law: the short answer as a table, with every probe in the retrieval log.

Reaching a law -


https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/instruments/
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Versions get a
page of their own

M a ke it a Ii n k, a nd ma ke the Iin k g o to that ve rsio n 's ungovr.providers.sgit.ai  » partof sgit.al | PROVIDER REPORT The report The finding~ The vault- Pattems- Trylt Evidence * Source

No commercial relationship with UnGovr — no funding, no agreement, no conversation of any kind — checked 9 September 2026. Disclosures - how every claim here is evidenced

own details — not to a generic changelog. A reader

who clicks ve.1.7 wants to know what v0.1.7 was. .
Release history

admin/build/version.txt owns the version and data/releases.json owns the history. bin/bump.py
Sgit. ai/docs/guidance moves both, and every row links to that version's own page — a reader who clicks ve.1.7
wants to know what v0.1.7 was, not to land on a generic changelog. The release commit's subject
repeats it, and Cl refuses to tag if the two disagree — which is how a site avoids shipping two
versions of itself.

Eighteen releases, each with a page naming the git commit it was
built from. The history is generated from data/releases.json , and VOLA7 2026 Every release now has a page naming the git commit it was buikt from, the history s a7astsase

09-09  generated from data/releases.json rather than hand-kept beside it, and the nav pill
links to the current version rather than to a generic changelog. The same convention in

se rved as J SO N b es | d e |t the vault: versions/index.json plus one file per version, and a Versions view in its app

ve.1.16  2026- The decks become real 16:9 slides with screenshots of this site, and each one 49906b42f4
09-09 downloads as a PDF whose links point back here.

ve.1.15 2026- A vault document could run script on this origin, through the pack and deck readers. 016872816
09-09 Confirmed in a browser, closed, and gated — plus link schemes restricted and a literal
entity caught.

ve.1.14 2026- A fourth deck — what we plan to build — and all four on the site at /decks/: stacked and 649014056
09-09 printable by default, present mode and deep links on top, markdown one click away.

ve.1.13 2026- What you get when you reach a law: JSON only, no instrument text, no graph — and 2c016c2161
09-09 254 of the 398 records laws, every sub-national one, with no reachable detail
document.
ve.1.12  2026-  The vault app hames its own release in its header, and the pill opens a table of what bob21f926a

09-09 each one changed — the same pattern as this nav, reaching a view instead of a page.

v6.1.11  2026- A reader for the pack files: the rest of the pack beside every document and the raw d39dabaasa
09-09  bytes one click above it. Two corrections it surfaced, one of them the pack forking a
vacahulary it said it reised

The release history, generated from data/releases.json — every row links to that
version's page and names its commit.

ungovr.providers.sgit.ai Release history —»


https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/versions/
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Seventeen of the
eighteen say they
were
reconstructed

The words are contemporaneous — each release commit's own
message, and its row in the old table. The structure around them
was assembled afterwards.

Say when a version is reconstructed rather than
recorded. A history assembled after the fact is still
useful, but only if it is labelled.

So it is labelled, and each entry names what it was assembled from.

ungovr.providers.sgit.ai

ungovr.providers.sgit.ai  ~ part

Independent. No commercial rel

of sgit.ai PROVIDER REPORT The report The finding« The vault. Pattens. Tryit Evidence

lationship with UnGovr — no funding, no agreement, no conversation of any kind — checked 9 September 2026. Disclosures - how every claim here is evi

ungovr.providers.sgit.ai / versions

v0.1.17 — versions get a page of their own, and the pill
goes there

Every release now has a page naming the git commit it was built from, the history is generated
from data/releases.json rather than hand-kept beside it, and the nav pill links to the current version
rather than to a generic changelog. The same convention in the vault: versions/index.json plus one
file per version, and a Versions view in its app.

VERSION v0.1.17 — current

RELEASED 2026-09-09

BUILT FROM COMMIT 3a7451£92e5c28179fc94855fadc14e8d23a5d03
SITE ungovr.providers.sgit.ai

Touched: bin * build.py ' content ' data * tools

v0.1.16 =

Every release of this site is listed on the release history, and the same records are served as |SON so
a script can read them without parsing a page. The pipeline that gates each one is described there
too.

* Source

denced

One release's own page: the commit it was built from, what it touched, and that it
was reconstructed.

v0.1.17 -


https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/versions/v0.1.17/
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The same
convention inside
the vault

versions/index.json plus one file per version — data, so an agent
can read the history without running anything.

The app gained a Versions view rendered from those files, and the
header pill opens it at the current release.

The hand-kept release array in the app source is gone. The files are
the source.

ungovr.providers.sgit.ai

The Government Graph - o

o
the

of 49 96.6%

Coverage  Theinfered edge  Thecorpus Decks  Provenance  Versions

Not available in this copy

The version history is built from versions/*.json in the vault. This file is open standalone, so
those records are not here.

Every release is also on the site: ungovr.providers.sgit.ai/versions

The Government Graph - vault dkeclesr - built 2026-09-09. Entity data, slugs, boundaries
This vault holds a dated snapshot (2026-09-08T07:46:48Z, 327,138 entities) and is not a

Reported on at ungovr.providers.sgit.ai. This app makes no network call and requ
under CC BY 4.0.

As of 2026-09-09. Every figu
is a content-addressed

opened standalone, detail views unavailable

typed in. That file
lined fallback —

nly the hashed bytes in

joes not re-download

The vault app's Versions view, rendered from versions/*.json — the pill in the header
opens it here.

The vault -»


https://ungovr.providers.sgit.ai/decks/
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A commit cannot

contain its own
hash

The workflow was: commit, record the sha, amend. The amend
changes the sha. Record that one and amend again, and it
changes again. It does not converge.

So the sha lands in the following commit, and two things stop
"later" becoming "never": the gate requires a commit on every
release but the newest, and bin/bump.py refuses to move on while
the current one is blank.

ungovr.providers.sgit.ai

o
carry the

o
The Government Graph ‘ one °.f 49 ?S‘GA‘

Thejoin  Coverage  The inferred edge

The seven-step join

One county. One law. One acceptance. Entity = instrument - provision — obligation - control =
evidence — acceptance, for Santa Barbara County and the California Public Records Act

HOW TO READ IT — TWO CHANNELS, NEVER MERGED
] uwno: transcribed from UnGovr, never edited - [CJ) akn: theinstrument - [} so: our model

@ asserted - @ inferred — UnGovr did not make this claim

Origin is carried by shape and border; assertion class by colour. Hue is already spent on the second, so the first cannot alse use it

Filter by oricin: NN RV 49

The pill sits in the app's chrome, not a footer, and reaches the current release rather
than a list.

The vault app -
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https://ungovr.providers.sgit.ai/vault/
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Four features, one
shape

| The reader | shows the bytes it rendered | | The slides | are a
projection of a file that stays readable | | The PDFs | are printed from -

ungour. providers.sgit.ai

the markup the page shows | | The versions | name the commit they UnGovr — the open-data provider, and the one edge

were built from | that stops short

UnGovr publish an Atlas of 327,138 government entities and a corpus of 398 open-records
A = - = - . g laws, free, under CC BY 4.0, with no credential needed for most of it. This is a report on that API,
None Of It IS a prom Ise - AII Of It IS a c hec k - Wh I C h IS the neXt written to the nine sections of the providers contract. It is the family's first oper:j-data provider,
and admitting one required arguing with the family's own definition of the word — §3 does that.
deck. The finding it exists to report is in §9, and it is one edge long. If you have five minutes rather
than fifty, the estate page is the one to open: seven vaults from across this family, running in the
page, each with a hole shaped like this data.

Prose from the government-graph vault dkecltsr , 9 September 2026. The retrievals, the two computations and
the seven-step join were produced in this session against the live APl. When the vault moves ahead, this page is
behind — and says so rather than guessing.

ON THIS PAGE
What the Atlas is, before anything else 1 - Disclosure 2 - What it grants 3 - Which pattern, per product
4 - Where the key goes 5 - The bounding primitive 6 - The minimal working example 7 - What we use it for 8 - What it cost

9 - What went wrong What this report does not claim

0 of 49 96.6% $0.00 20f2

reachable if the edge is what this whole report cost gated corpora now read —
sampled entities carrying blocker B2 closed
open_records. Law

The report the four mechanisms serve — every claim carrying the state it earned.

ungovr.providers.sgit.ai The report -


https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/

