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A promise nobody
checks is
decoration

This site makes claims about itself: that it contacts nothing, that

No commercial relationship with UnGovr — no funding, no agreement, no conversation of any kind — checked 9 September 2026. Disclosures - how every claim here is evidenced

vault content is republished byte for byte, that every figure is
generated rather than typed.

ungovr providers. sgit.ai

The claim ledger — every claim, with the state it earned

Six states, and the default is the weakest one. The join is the enforcement: a claim that appears on a page and not in

Thirty'two CheCkS turn thOse from Sentences intO faCtS. The bUild this table fails the build, and a docs claim whose source is not a URL fails it too.
fails; the release does not ship. o 12 6 3 1 1

verified measured vendor docs specified, not shipped written, not run projected

What makes the list worth reading is that almost every entry has T

. . . CLAIM STATE HOW WE KNOW :';"::IE "
a story, and the story is usually that we got it wrong first.

data.ungovr.org answers this container. GET /vi/entities/index.json VERIFIED 9 SEP 2026 | curl, from the authoring container; the the report
returned 200 with 29,099 bytes at 01:47Z. This closes blocker B1, row is in the retrieval log
which the previous session recorded as an egress refusal — the refusal
was our envirenment's, not theirs, and it is gone.
Santa Barbara County resolves as us/ca/santa-barbara , read from VERIFIED 9 SEP 2026 Iv1/entities/us/ca json, sha256 join
/vi/entities/us/ca.json rather than guessed. This closes blocker B4. 4a4aa242a2d16941
open_records is declared in UnGovr's own published schema as a VERIFIED 9 SEP 2026 | /v1/meta/schema.json, sha256 the report
property of entity_detail , an object with one string member, taw . It is ac7ce7e32a70c65d
not in that definition's required list. The join point is designed and
optional.
open_records appears in exactly one place in the APl — the per-entity VERIFIED 9 SEP 2026 /v1l/metafopenapi.yaml, sha256 the report,
detail document. It is absent from every bulk surface, which UnGovr's 5¢344d97b440690d, and the retrieved briefs,
own OpenAPI states: the full-depth index is “a compact record ({slug, index files coverage

name, type, parent_slug?, population?})". So the coverage of this edge
cannot be computed frem any bulk artefact by anyene.

The claim ledger: every factual claim, its state, its date, and the page it is said on.

ungovr.providers.sgit.ai The claim ledger -


https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/ledger/

WHAT THE BUILD REFUSES - SLIDE 2 OF 10

The worst one: a
vault document
could run script
here

Rea d i n g Sg it' a i 1 S g u id a n Ce tu rn ed u p th e ru Ie th is Site Wa S b rea ki n g : ungovr.providers.sgit.ai 7 partof sgit.ai | PROVIDER REPORT The report The finding - The vault- Patterns. Tryit Evidence * Source

Independent. No commercial relationship with UnGovr — no funding, no agreement, no conversation of any kind — checked 9 September 2026. Disclosures - how every claim here is evidenced

ides

s.sgit.ai / packs / security-graph

Nna *.sgit.ai there is no host — re th
on 2 LR ere fs o hos Sl et € 02 — The Model

.

hOSt and the bytes you render Were wrltten by 02_the-model.md — rendered here, and served unrendered at /i
graph/62__the-model.md . sha256 7778412bb213ds45 , checked against the vault on every

whoever holds the vault's write key. A vault must be T e syl

and rewrites intra-pack links so they resolve here.

SECURITY-GRAPH/ — 8 version v0.1 - 9 September 2026

able to change what is shown, and never what the
pa g e d oes . README . md « 01 The anchor-node thesis [link removed: 01__the-anchor-node-thesis.md:] - Next = 03 The standards map

[link removed: 03__the-standards-map.md:]
00__START-HERE .md

01_the-anchor -node-
thesis.md

Five node classes, and the prefix says whose claim it is

A <script> in a pack file became a real script tag and

Origin is carried by the prefix and never by the colour. This is the two-edge rule this vault already

executed. So did <img src=x onerror=.> . Confirmed in a browser, SrwymrEent | o, exandu by oo cacs

4__the-worked-exanple.md PREFIX  CLASS WHO ASSERTS IT EDITABLE BY US

n Ot re a SO n ed a bo ut 05__integration.md ung! Anchor — entity, jurisdiction UnGovr Never. Transcribed with

provenance and left alone
06_verification.nd

akn Instrument — act, provision The publisher of the  Never. Anchored to a published
law citation

Every file is one click
from its own bytes. The std Standard — framework, control, The standards body  Never. Transcribed from their
hash besid h . requirement published corpus

ash beside each name
is the sha256 this site sg: Our model — obligation, control-instance, Us Yes. This is the only layer we own
checks on every build evidence, acceptance

Republished vault content on this origin. Until v0.1.15, a <script> in one of these
files ran.

ungovr.providers.sgit.ai The pack, republished -


https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/packs/security-graph/

The fix, and the
gate that keeps it
fixed

Republished vault files render in an untrusted mode: raw HTML
escaped, no shortcodes — a vault file must not mint a claim chip
either — and links restricted to http, https, mailto , a relative path
or a fragment.

A markdown link was the second vector: [x](javascript:..) minted a
live javascript: href.

check_no_vault _markup reads the built pages rather than trusting
the flag was set.

Real output: the gate firing with the escaping deliberately switched off, then put
back.

v0.1.15 -


https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/versions/v0.1.15/
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The false positive
that would have
taught the wrong
lesson

Th e ﬁ rSt Ve rS i 0 n of th at g ate ﬂ a g g ed th iS , i n a pa g e th at Wa S ungovr.providers.sgit.ai 7 partof sgit.ai | PROVIDER REPORT The report The finding - The vault- Patterns- Try it Evidence * Source
working correctly:

Independent. No commercial relationship with UnGovr — no funding, no agreement, no conversation of any kind — checked 9 September 2026. Disclosures - how every claim here is evidenced

ungovr.providers.sgit.ai / packs / security-graph

02 — The Model

&lt;img src=x onerror="."&gt; 02_the-modetmd — ren

graph/02__the-model.nd .
TR YEVEL ICWR  build. The reader is an a
drops the document's own title lin

and rewrites intra-pack links so they r

That is the escaper doing its job — inert text, not markup. A gate cum

README . md « 01 The anchor-node thesis [link removed: 01__the-anchor-node-thesis.md:] - Next = 03 The standards map

that fires on its own fix teaches the next person to loosen the fix L TR T

00__START-HERE .md

until the gate goes quiet.

/packs/security

Tr8412002130545 , C gainst the vault on every

document. The

; the bytes are

use this page already carries it as its heading,
Ive here,

Five node classes, and the prefix says whose claim it is

Origin is carried by the prefix and never by the colour. This is the two-edge rule this vault already

Every pattern now I"equil“es a real < Ora real attribute. 03 the-standards-map.nd ships, extended by one class

94__the-worked-example.md PREFIX CLASS WHO ASSERTS IT EDITABLE BY US
05_integration.md ung Anchor — entity, jurisdiction UnGovr Never. Transcribed with

provenance and left alone
06_verification.nd

akn Instrument — act, provision The publisher of the  Never. Anchored to a published
law citation

Every file is one click
from its own bytes, The std Standard — framework, control, The standards body  Never. Transcribed from their
hash besid h . requirement published corpus

ash beside each name
is the sha256 this site sg: Our model — obligation, control-instance, Us Yes. This is the only layer we own
checks on every build evidence, acceptance

The escaped rendering the false positive fired on — inert text, and the renderer
working.

ungovr.providers.sgit.ai The reader -»


https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/packs/security-graph/

A pack file edited
here instead of in
the vault

Two paths carry every republished file — the raw copy and the twin
beside its rendered page — and both are hash-checked against
the vault.

Change either and the build stops and names it.

A correction belongs in the vault. Making it on the site would

leave two documents that disagree and no way to tell which is the
source.

Real output: a published pack file edited on the site instead of in the vault.

The packs -


https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/packs/

A deck edited, its
PDF not reprinted

The PDFs are generated by a browser and committed, because Ci
has no browser and a deck nobody can download is not the point.

That makes staleness the risk — so data/deck-pdfs.json records the
sha256 of the deck each PDF was printed from, not of the PDF
alone.

Move the words, and the build demands the PDF be reprinted.

Real output: a deck's words moved and its PDF not reprinted.

The decks -


https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/decks/

An HTML entity
typed into prose

&mdash; in a page's lead shipped as six literal characters.
Markdown escapes the ampersand first, so the reader sees &mdash;
rather than a dash.

It went out in v0.1.14 and was caught in a screenshot, not by a

check. The build was perfectly happy. Real output: an HTML entity typed into prose, which ships as six literal characters.

The check that now catches it caught four more of mine within the
hour.

Where it shipped -


https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/decks/
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A release that
cannot be traced
to a commit

Record the commit. A version that does not name
the commit it was built from cannot be verified later.

Independent. No commercial relationship with UnGovr — no funding, no agreement, no conversation of any kind — checked 9 September 2026. Disclosures + how every claim here is evidenced

ungovr.providers.sgit.ai

sgit.ai/docs/quidance v0.1.17 — versions get a page of their own, and the pill
' goes there
Eighteen releases’ eighteen Commits_ The gate refused this Ve ry Every release now has a page naming the git commit it was built from, the history is generated

from data/releases.json rather than hand-kept beside it, and the nav pill links to the current version
rather than to a generic changelog. The same convention in the vault: versions/index.json plus one

release when it had none — which is how the workflow's own flaw file per version, and a Versions view in its app.
Was found- VERSION ve.1.17 — current

RELEASED 2026-09-09
BUILT FROM COMMIT 3a7451£92¢5¢28179f 948551 adc14e8d23a5d03
SITE ungovr.providers.sgit.ai

Touched: bin * build.py * content ‘ data ° tools

v0.1.16 -+

Every release of this site is listed on the release history, and the same records are served as |SON so
a script can read them without parsing a page. The pipeline that gates each one is described there
too.

Every release names the commit it was built from — the gate refused this one when
it did not.

ungovr.providers.sgit.ai v0.1.17 -


https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/versions/v0.1.17/

The scan that had
to look past its
own prefixes

A credential scan built for sgit shapes will not catch
other secrets. We nearly published an OpenRouter
key sitting in a vault file, in a field called
openrouter_key , that matched none of the sgit
patterns.

Seventeen patterns now, including one that matches a credential
named by its field rather than by a known prefix.

The first version of that pattern did not catch openrouter_key
either — the anecdote repeating itself inside the fix for the
anecdote. Caught by testing it against the case.

ungovr.providers.sgit.ai art of sgit.ai | PROVIDER REPORT The report The finding - The vault. Patterns. Tryit Evidence * Source

The read keys, and why they are printed here

Every credential on this page is a read key: 64 hexadecimal characters that decrypt the vault and can do nothing else. There is no account
behind it, no token to refresh, and no path from it to write access — read keys are derived one-way from a vault key that is not published
and never will be. Handing one over is the intended way to share a vault, which is why sgit.ai prints them on each vault's own page. Every key
below was copied from there rather than obtained privately. ( VERIFIED 9 SEP 2026

Copy any of these. Each one is the whole credential — sgit clone <key> and you have the vault.

AIUC-1 conformance layer - vault 2wzctak7

3503706936 6986006461 23ed3af fe46eb7abfBas5calf720fd5d3adae00:hg2it Lqu

Regulation Graph ' vault 73heuprz

Read keys printed in full where a person can copy them. Vault keys never touch this
repository.

The estate -


https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/estate/

WHAT THE BUILD REFUSES - SLIDE 10 OF 10

What this does not
prove

No check proves a site is correct. Thirty-two of them prove that

No commercial relationship with UnGovr — no funding, no agreement, no conversation of any kind — checked 9 September 2026. Disclosures - how every claim here is evidenced

thirty-two specific things that once went wrong cannot go wrong
silently again. The retrieval log — every fetch, including the failures

The rule: write the raw response bytes to disk unmodified, hash those bytes, and log before parsing anything. A node that

The defects that Shipped Were found by reading the gl.Iidance, cannot name the bytes it came from is an assertion, not a retrieval.
driving a browser, parsing a table with a script, and looking s g1 ety i scing hceeen sl e an o ancugportmcne.
at a screenshot — not by the checks. memwoo starus [ESSSTT evresum

2026-09- GET 200 fa22c89c637f1e50. 115 https://data.ungovr.org/vi/meta/last-updated.json
09T@1:47:30Z

Checks are memory' not judgement. They Stop you maklng the 2026-09- GET 200 ac7ce7edza7ocesd 2182 https://data.ungovr.org/vi/meta/schema. json

09T01:47:31Z

2026-09- GET 200 8505b05756f 294, 20099  https://data.ungovr.org/vi/entities/index.json

same mistake twice; they have never once found a new one.

2026-09- GET 200 4a42a242a2d16941. 1644990  https://data.ungovr.org/vi/entities/us/ca.json
09701:47:32Z

2026-09- GET 200 6b71da2f1a2efdff 108257  https://data.ungovr.org/vl/laws/records/index.json
09T01:47:32Z

2026-09- GET 200 £cb6520b036b748f 20453  https://data.ungovr.org/vi/entities/us.json
09701:48:16Z

2026-09- GET 200 8d5e6db9e4056b2f 748 https://data.ungovr.org/vi/entities/detail/us--ca--santa-barb
09701:48:17Z ara.json

2026-09- GET 200 7fa6641141d72042 146021  https://data.ungovr.org/vi/entities/boundaries/us--ca--santa-
09701:48:17Z barbara.geojsen

2026-09- GET 200 ecads238a7dd2c2f 584  https://data.ungovr.org/vi/entities/detail/us--ca.json

Every request with the sha256 of the bytes it returned, 404s included — checks are
memory, not judgement.

ungovr.providers.sgit.ai The retrieval log -


https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/retrievals/

