WHAT WE LEARNED ABOUT UNGOVR - SLIDE 1 OF 10

What the Atlas
actually is

UnGovr publish 327,138 government entities across 205
countries — hierarchy, boundaries, domains, websites — and 398
open-records laws, free, under CC BY 4.0, with no credential for
most of it.

Their stated purpose is helping a person reach their
government. For that, the data is shaped exactly right.

Everything that follows is about what happens when you want to do
the next thing with it.

ungovr.providers.sgit.ai
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UnGovr — the open-data provider, and the one edge
that stops short

UnGovr publish an Atlas of 327,138 government entities and a corpus of 398 open-records
laws, free, under CC BY 4.0, with no credential needed for most of it. This is a report on that API,
written to the nine sections of the providers contract. It is the family's first open-data provider,
and admitting one required arguing with the family's own definition of the word — §3 does that.
The finding it exists to report is in §9, and it is one edge long. If you have five minutes rather
than fifty, the estate page is the one to open: seven vaults from across this family, running in the
page, each with a hole shaped like this data.

Prose from the government-graph vault dkecltsr , 9 September 2026. The retrievals, the two computations and
the seven-step join were produced in this session against the live APl. When the vault moves ahead, this page is
behind — and says so rather than guessing.

ON THIS PAGE

What the Atlas is, before anything else 1 - Disclosure 2 - What it grants 3 - Which pattern, per product
4 - Where the key goes 5 - The bounding primitive 6 - The minimal working example 7 - What we use it for 8 - What it cost

9 - What went wrong What this report does not claim

0 of 49 96.6% $0.00 20f2

reachable if the edge is what this whole report cost gated corpora now read —

sampled entities carrying blocker B2 closed

open_records. law

The report itself: nine contract sections, every claim carrying the state it earned.

The report -


https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/
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The finding: O of
49

In a seeded random sample of 49 entity-detail documents across e provdarsaltal (7o spet) (CREHESARIEER

No commercial relationship with UnGovr — no funding, no agreement, no conversation of any kind — checked 9 September 2026. Disclosures - how every claim here is evidenced

five strata, three countries and seventeen entity types, not one

carried a non-empty open_records.law — including six US states S G A Tt A G (e

whose records laws are in UnGovr's own corpus. produced it

A number without its gquery is an assertion, and this site exists to argue the opposite. So both

95 % Wi |Son i nterva | : 0 -0 - 7 . 3%. computations are here with the exact question, the seed, the sampling frame, the byte hashes of

the frames, and the date they were run.
Prose from the government-graph vault dkecltsr , 9 September 2026. Both computations were run in this

A missing Iaw reference is not an error. It is an entity Whose session against bytes retrieved in this session. When the vault moves ahead, this page is behind — and says so

rather than guessing.

records law has not been mapped yet, and for much of the world it
may not exist in a mappable form. The number measures how far

ON THIS PAGE

Computation 1 — the edge they publish Computation 2 — the edge we would have to infer Reproducing both

the join can currently reach. It is not a defect count. Computation 1 — the edge they publish

The question. Of UnGovr's entities, how many carry a non-empty open_records. law 7

Before the number, the framing, because the number is easy to misread. A missing law reference is not an
error. It is an entity whose records law has not been mapped yet, and for much of the world it may not exist in a
mappable form. The result below measures how far the join can currently reach. It is not a defect count, and
there is a build check that refuses to publish the figure on any page that omits this paragraph.

[ 0 of 49 0.0% 0.0-7.3% 19

Computation 1, with its sample design and its Wilson interval — not a defect count.

ungovr.providers.sgit.ai The coverage measurement -


https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/coverage/
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The field is designed. It is

just empty.

open_records is in UnGovr's published JSON Schema, as an optional property of entity detail : an object with one string member, 1law .
So this is not an oversight in the model. The join point exists and is unpopulated.

That distinction is the whole difference between "they did not think of it" and "they thought of it and have not filled it in yet", and only the
second one is true.

ungovr.providers.sgit.ai


https://ungovr.providers.sgit.ai/decks/
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Nobody can measure this —
including us

open_records appears in exactly one place: the per-entity detail document. One HTTP request each. It is in no bulk surface, which
UnGovr's own OpenAPI states — the full-depth index is "a compact record ({slug, name, type, parent slug?, population?})".

A census of 327,138 entities is 327,138 requests against a free tier of 100 a day:
about 9 years, or $327.14 metered.

That is why the number above is a sample with an interval and a published seed, rather than a total. The brief that commissioned this
work asked for a census. It could not have produced one.

ungovr.providers.sgit.ai


https://ungovr.providers.sgit.ai/decks/

The constructive
half: 96.6%

The same edge, inferred by the longest law-corpus jurisdiction that
is a path-prefix of the entity slug, reaches 96.6% of California's
16,071 entities.

us/ca/santa-barbara/spd/goleta-west-sanitary-district
us/ca/santa-barbara

us/ca <- longest match: California Public Records Act

us (Freedom of Information Act - the shorter, wrong

The join is one derivable hop away, over data they already
publish, with a two-line rule.

ungovr.providers.sgit.ai  » partofsgitai ( PROVIDER REPORT The report The finding - The vault- Pattems- Tryit Evidence * Source
Independent. No commercial relationship with UnGovr — no funding, no agreement, no conversation of any kind — checked 9 September 2026. Disclosures - how every claim here is evidenced
ung rovide git

The seven-step join — one entity, one clause, one acceptance

One county. One law. One acceptance. And a refusal to widen it — because one instrument modelled properly beats forty
sketched, and a vault that tries to be a complete ontology of government ships nothing.

Prose from the government-graph vault dkecltsr , 9 September 2026. The join was built in this session from bytes retrieved in this session.
When the vault moves ahead, this page is behind — and says so rather than guessing.

ON THIS PAGE

How to read it The three rules that are the argument Two vocabularies, and why they must not merge

What is out of this MVP, said here rather than left to be noticed

How to read it
Two things are being said about every node, and they are different questions:

* Origin — whose claim is this? ung: is transcribed from UnGovr and never edited, corrected, enriched or re-typed. akn: is the
instrument. sg: is our model.

+ Assertion class — how strongly is it held? asserted or inferred

Origin is carried by border and shape; assertion class by colour. Hue is already spent on the second, so the first cannot also use it.
Merging them would lose both, and a reader checking this work should check that separation first.

How to read this. ] | ung: transcribed from UnGour, never edited - | akn: the instrument, anchored to its published citation - | sg: our model. Origin is
carried by border and shape; assertion class by colour. They are two different questions and merging them would lose both

1 ung:us/ca/santa-barbara | UNG  ( ASSERTED

The seven-step join, filterable by origin, with the provenance of every node.

The seven-step join -


https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/join/
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And why it must stay
inferred: 20.5%

Of those matches, 20.5% would need a human.

Slug hierarchy is geography. Records law is jurisdiction. They coincide for general-purpose local government and come apart for

interstate compacts, federal categories, tribal nations, regulated utilities and charter schools — exactly the bodies a requester most
often wants.

So sg:resolvesTo carries an assertion class, not a confidence score. UnGovr did not make this claim, and rendering it as though they
had would be a lie about the source.

ungovr.providers.sgit.ai


https://ungovr.providers.sgit.ai/decks/
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Below the law,
nothing is
addressable

The CPRA record is better than expected — initial _response_days:
10 , extension_days: 14 , private_right_of_action: true , fee rates,
submission methods, required elements. Somebody read the statute
and modelled it.

But Gov. code § 7922.535(a) — the clause that creates the duty —
exists only as prose inside a free-text notes field. No provisions
array, no clause identifier, no byte range.

You can cite the Act. You cannot cite the clause, so you
cannot attach evidence to it.

ungovr.providers.sgit.ai

ungovr.providers.sgit.ai = partofsgitai | PROVIDER REPORT The report  The finding . The vault. Patterns. Tryit Evidence * Source

No commercial relationship with UnGovr — no funding, no agreement, no conversation of any kind — checked 9 September 2026. Disclosures - how every claim here is evidenced

ungour. providers.sgit.ai

What you get when you reach a law

The rabbit hole works right up to the law. Entity - jurisdiction - instrument all resolve. Then
it stops: there is no text, no PDF, no markdown, no graph — and for every sub-national
jurisdiction, no detail document that can be addressed at all.

Prose from the government-graph vault dkecltsr @ obj-cas-imm-e23fececfccf , 9 September 2026. Every row
below was fetched in this session and hashed; the requests are in the retrieval log. Nothing here is read from
their documentation. When the vault moves ahead, this page is behind — and says so rather than guessing.

ON THIS PAGE
The short answer JSON, and only JSON What the summary actually holds — and it is a lot

The provenance link is there, and it works Provision-level identifiers: one field, some of the time
The sub-national half is unreachable Ontology: a controlled vocabulary, not a graph

So: could we help? Yes, and this is the shape of it What this page does not claim

The short answer

YOU WANT UNGOVR GIVES YOU STATE
The law's text — md, html, txt, pdf, docx Nothing. No format carries the instrument itself absent
A structured summary of it 31-34 )SON fields: deadlines, residency, fees, exemptions, rich

appeals, penalties

A link to the actual source law_url + primary_source url + typed secondary sources(] good

What UnGovr hands you when you reach a law — and the 254 you cannot reach.

Reaching a law -


https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/instruments/
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Two licences on one API

The OpenAPIl document declares the whole Open Data API CC BY 4.0.

The Al-law payloads carry their own licence block — "UnGovr Data License (non-exclusive, by agreement)" — whose grant field reads "No
license is conveyed by receipt of this file."

The specific term governs. A consumer who reads only the OpenAPI licence and redistributes what they fetched would be
wrong, and would have had to open a payload to find out.

That corpus is described and measured in this vault and stored nowhere in it.

ungovr.providers.sgit.ai


https://ungovr.providers.sgit.ai/decks/
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The one that cost us a link

The API's 401 advertises OAuth Protected Resource Metadata in www-Authenticate — the discovery an MCP client follows.
The same valid key returns 200 as x-Api-Key and 401 as Authorization: Bearer , byte-identical to anonymous.
A client that trusts the header over the documentation fails open into anonymity.

Their key page says so. The header does not.

ungovr.providers.sgit.ai


https://ungovr.providers.sgit.ai/decks/
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What it cost

$0 . 00 . 7 6 req u ests | ns | d ea free tl er Of 1 O O e ntlty req u ests a d a y pe r ungovr.providers.sgit.ai 7 partof sgit.ai | PROVIDER REPORT The report The finding . The vault. Pattems. Tryit Evidence * Source

Independent. No commercial relationship with UnGovr — no funding, no agreement, no conversation of any kind — checked 9 September 2026. Disclosures - how every claim here is evidenced

ungovr.providers.sgit.ai

No 402 was ever returned, so everything about the payment path is The retrieval log — every fetch, including the failures

The rule: write the raw response bytes to disk unmodified, hash those bytes, and log before parsing anything. A node that

read rather than run — and IS badged dOCS On the Slte fOI’ exaCt|y cannot name the bytes it came from is an assertion, not a retrieval.

t h t Every number on this site derives from these bytes. Nothing on any page here is fetched at read time — the site makes no network call at all —
a rea SO n . so this log is the only thing standing between a published figure and an unsupported one.

SHA256 OF THE
uTc METHOD  STATUS | BYTES URL

The cheapest finding in this deck is also the most useful one:

09T01:47:30Z

fa22c89c6371e50 115  https://data.ungovr.org/vi/meta/last-updated.json

putting open_records into the bulk files would make the coverage of

09T01:47:31Z

2026-09- GET 200 85d5b05756fe29F4. 20099  https://data.ungovr.org/vi/entities/index.json

that edge knowable to everybody, at no cost to anyone.

2026-09- GET 200 4adaa242a2d16941 1644990  https://data.ungovr.org/vi/entities/us/ca.json
09701:47:322

2026-09- GET 200 6b71dazf1azefdff 100257  https://data.ungovr.org/vi/laws/records/index.json
09T01:47:32Z

2026-09- GET 200 ech6520ba36h748f 20453  https://data.ungovr.org/vi/entities/us.json
09Te1:48:167

2026-09- GET 200 8d5e6db9e4056b2f 748 https://data.ungovr.org/vi/entities/detail/us--ca--santa-barb
09T@1:48:17Z ara.json

2626-09- GET 200 7fa6641141d72042 146921  https://data.ungovr.org/vi/entities/boundaries/us--ca--santa-
09701:48:17Z barbara.geojson

2026-09- GET 200 ecdd5238a7dd2c2f 584  https://data.ungovr.org/vi/entities/detail/us--ca.json

Every request, with the sha256 of the bytes it returned. The 404s are rows too.

ungovr.providers.sgit.ai The retrieval log -


https://ungovr.providers.sgit.ai/decks/
https://ungovr.providers.sgit.ai/retrievals/

